
	

Peninsula	Clean	Energy	
Board	of	Directors	Mee7ng	

November	17,	2016	
	
	
	
	
	

	
June	23,	2016	



Agenda	
Call	to	order	/	Roll	call	
	
Public	Comment	
	
Ac7on	to	set	the	agenda	and	approve	consent	
items	
	

Agenda	
	



1. 	Chair	Report	(Discussion)	



Regular	Agenda	
	

2. 	CEO	Report	(Discussion)	



We’re hiring! 
•  Community Outreach Manager / Coordinator: 

closed Nov. 14; 39 applications received 
•  Customer Care Manager / Director: closing 

Nov. 28 
•  Contracts and Compliance Manager: closing 

Dec 1 
 
•  Additional positions will be posted soon: 

– Energy Analyst 
– Regulatory Analyst	
	



Meetings with CPUC 
•  Executive Director – November 16 
 
•  Commissioner Michael Florio – November 17 
 
•  Scott Murtishaw, Energy Advisor to CPUC President 

Michael Picker – November 17 
 
•  Commissioner Liane Randolph – November 29 
 
•  Commissioner Catherine Sandoval – Nov 29 
 
•  Commissioner Carla Peterman – early 2017 

 
 



Regular Agenda	
	

3.  Provide	an	Update	on	the	Ci7zens	
Advisory	CommiMee	(Discussion) 



4. 	Adopt	a	Resolu7on	on	Forma7on	of	a	
Ci7zens	CommiMee	(Ac7on)		



Regular	Agenda	
	

5. 	Provide	an	Update	on	Recent	
Community	Outreach	and	Marke7ng	Efforts	



 Past Presentations (last month) 

•  City of San Mateo Community Workshop 
•  Skyline College Sustainability Ambassador 

Network 
 



 Upcoming Presentations 

 

None in the coming month 



Ad Campaign Metrics 



Ad Campaign Metrics 
WEBSITE (Nov 7-14) 
•  2,342 views (4,644 views/week last month due 

to launch) 
•  58.6% returning; 41.4% new 
 
FACEBOOK CAMPAIGN  
•  Facebook is top referral source to our website 
•  We will launch ECO100 Facebook ads this 

month 
 
 
 



Upcoming Outreach 
•  Sending final two enrollment notices for Phase 1 

–  #4 dropped already 
–  #5 going out later this month 
–  Using postcard format to reduce costs 

•  NEM enrollment notices ongoing 
•  Phase 2 Launch preparation 
•  Developing business “proposal” and ECO Business 

Directory 
•  Developing new swag for business and ECO100 



Opt-Outs 



Opt-Ups 



Regular	Agenda	
	

6. 	Discussion	on	Marke7ng	Materials	in	
Different	Languages	(Discussion)		



 Enrollment Notice Requirements 

Every	customer	must	receive	a	no:ce	in	wri:ng	
including	the	Terms	&	Condi:ons:	

(1)	at	least	twice	during	a	60	day	period	in	
advance	of	the	date	of	Automa:c	Enrollment;	
and		

(2)	at	least	twice	during	a	60	day	period	
following	enrollment	in	a	CCA’s	Service.		



PCE’s Enrollment Notice History 

In	Phase	1	PCE	sent	5	no:ces	to	each	customer	

Format	 Treatment	of	non-English	Languages	

No:ce	1	 LeOer	 Full	transla:on	of	Spanish	or	Chinese	sent	to	select	ci:es	

No:ce	2	 Brochure	 Full	transla:on	of	Spanish	or	Chinese	sent	to	select	ci:es	

No:ce	3	 Postcard	 Par:al	transla:on	of	Spanish	and	Chinese	sent	to	all	

No:ce	4	&	5	 Postcard	 Par:al	transla:on	of	Spanish	and	Chinese	sent	to	all	





Use of PCE Non-English Assets 
Call	center	
	
	
	
	
Website	

Website	Visits	by	Language:	July	4	–	November	14,	2016		

	
Language		 #	of	Sessions		

English		 32,304		

Spanish		 5,685	

Mandarin		 1,040	

October	 Year	Through	October	

English	 386	 1863	

Spanish	 10	 40	

Mandarin	 1	 16	



Cost 

Phase	1	es:mated	direct	cost	per	piece	for	
prin:ng	and	mailing	(does	not	including	
design	or	staff	:me):	

• LeOer:	$0.76			
• Folded	self-mailer:	$0.88			
• Postcards:	$0.53		

Our	budget	target	for	Phase	2	is	$0.60	including	
postage	



Considerations 
•  PCE	will	send	over	1	million	no:ces	in	2017	
•  There	are	opportuni:es	to	reduce	cost	by	changing	layout,	

sending	by	bulk	postage	rate,	and	other	tac:cs	
•  PCE	may	have	an		opportunity	to	do	one	no:ce	as	a	PG&E	bill	

insert	in	May	
–  Low	cost	
–  Not	sufficient	real	estate	for	transla:ons	

•  The	Phase	1	approach	was	successful	in	keeping	opt-out	
rates	low,	but	was	complex	and	paper-intensive	

•  No:ces	are	a	primary	means	of	customers	engaging	with	our	
brand	

•  PCE	wants	to	be	respeccul	of	our	non-English	speaking	
customers	



Discussion 

Should PCE repeat the same notice format and language 
translation approach utilized in Phase 1 (some receive 
only English, some receive English and full-translation 
Spanish, and some receive English and full-translation 
Mandarin)?  

 
OR  

  
Should PCE send all customers the same mailing piece 

with only partial translations in Spanish and Mandarin?  



Regular	Agenda	
	

7.	 	Provide	an	Update	on	the	
Renewable	Supply	Request	for	Offers	

(Discussion)		



•  	Criteria	stated	in	the	RFO	Instruc:ons:	
–  Overall	quality	of	response,	including	general	completeness	and	conformance	

with	RFO	instruc:ons	
–  Project	loca:on	&	local	benefits	(Including	local	hiring	and	prevailing	wage	

considera:on)	
–  Interconnec:on	status,	including	queue	posi:on,	full	deliverability	of	RA	capacity,	

and	related	study	comple:on,	if	applicable	
–  Si:ng,	zoning,	permiing	status,	if	applicable	
–  Price	
–  Qualifica:ons	of	project	team	
–  Ownership	structure	
–  Environmental	impacts	and	related	mi:ga:on	requirements	
–  Financing	plan	and	financial	stability	of	project	owner/developer	
–  Acceptance	of	PCE’s	pro	forma	contract	terms	
–  Development	milestone	schedule,	if	applicable	

PCE’s	Offer	Evalua7on	Criteria	

26	



•  The	RFO	website	will	not	allow	submiOal	of	incomplete	offers	
•  PCE	is	now	reviewing	offer	and	project	details		
•  If	PCE	iden:fies	a	mistake	or	minor	issue,	we	provide	an	opportunity	to	cure	
•  Nonconforming	offers	are	being	eliminated	from	considera:on	

–  (very	few	of	these)	
–  e.g.,	if	the	latest	interconnec:on	study	is	not	a	Phase	II	study	

Is	the	Offer	Complete	and	Conforming?	

27	



•  PCE	collected	the	following	informa:on	from	bidders,	regarding	past,	current	
and/or	planned	efforts	by	project	developers	and	their	contractors	to:	
–  Employ	workers	and	use	businesses	from	the	PCE	service	territory	
–  Employ	properly	licensed	(A,	B,	C10,	C7,	C46)	contractors	and	California	Cer:fied	

electricians	
–  U:lize	mul:-trade	project	labor	agreements	on	the	proposed	project	or	any	prior	

project	developments	
–  U:lize	local	appren:ces,	par:cularly	graduates	of	local	pre-appren:ceship	

programs	
–  Pay	workers	the	correct	prevailing	wage	rates	for	each	cran,	classifica:on	and	

type	of	work	performed	
–  Display	a	poster	at	jobsites	informing	workers	of	prevailing	wage	requirements	
–  Provide	workers	compensa:on	coverage	to	on-site	workers	
–  Support	and	use	State	of	California	approved	appren:ceship	programs	

Project	Loca7on	and	Local	Benefits	

28	



•  Bidders	were	required	to	upload	the	latest	completed	interconnec:on	study	
for	each	project	
–  The	minimum	requirement	for	eligibility	is	a	Phase	II	interconnec:on	study	

•  As	such,	a	project	must	have	firm	cost	and	schedule	es:mates	for	new	
facili:es	required	to	allow	interconnec:on	and	transmission	of	power	to	the	
grid	

•  To	reach	this	point,	developers	have	to	invest	significant	:me	and	money	in	
the	interconnec:on	study	process,	showing	that	they	have:	
–  Site	control	
–  Engineering	design	specifica:ons	and	drawings,	etc.	

•  These	are	strong	indica:ons	of	a	viable	project	that	will	be	able	to	reach	
commercial	opera:on	aner	obtaining	a	power	purchase	agreement	

Interconnec7on	Status	

29	



•  Bidders	submiOed	project	development	milestone	schedules	indica:ng	
actual	or	planned	comple:on	dates	for	major	permits,	etc.	

•  Because	the	projects	are	well	along	in	the	development	process,	any	key	
environmental	and	permiing	issues	have	been	iden:fied	and	resolved	

Si7ng,	Zoning,	Permi`ng	Status	

30	



•  Bid	prices	are	being	normalized	to	account	for	different	start	dates,	
transmission	costs	and	resource	adequacy	(RA)	benefits	

•  Other	costs,	such	as	conges:on	issues	indicated	by	nega:ve	loca:onal	
marginal	prices	at	a	project’s	pricing	node,	are	being	es:mated	

•  Offers	are	being	ranked	in	ascending	order	to	further	evaluate	them	against	
the	other	criteria	discussed	here	

Price	

31	



•  A	developer’s	qualifica:ons	are	primarily	a	func:on	of	opera:ng	projects	the	
firm	has	developed	

•  Many	of	the	bidders	have	significant	experience	and	are	well	known	to	the	
PCE	team	

•  Ownership	structure	and	the	firm’s	project	financing	plan	indicate	the	firm’s	
ability	to	obtain	financing	for	the	project,	successfully	complete	its	
construc:on	and	bring	it	online	

Qualifica7ons	and	Ownership	Structure	

32	



•  PCE	published	a	pro	forma	power	purchase	agreement	(PPA)	and	required	
bidders	to	bid	to	this	contract	form	

•  In	addi:on,	bidders	were	required	to	submit	a	completed	PPA	cover	sheet	
and	a	PPA	redline	

•  PCE’s	inten:on	is	to	conduct	only	the	minimum	amount	of	nego:a:ons	
necessary	to	conform	each	PPA	to	the	project	characteris:cs	

•  Therefore,	offers	that	are	accompanied	by	a	heavy	amount	of	redlining	will	
be	given	less	considera:on	in	the	selec:on	process	

•  Issue:		PCE’s	credit	

Acceptance	of	PCE’s	Contract	Terms	

33	



•  Meet	with	an	ad	hoc	commiOee	of	Board	members	tomorrow	(November	18)	
to	apply	the	above	evalua:on	criteria	and	obtain	input	on	a	small	number	of	
projects	under	considera:on	

•  Reach	out	to	bidders	of	candidate	projects	to	discuss	PPA	terms	and	resolve	
any	points	requiring	nego:a:on	

•  Finalize	PPAs	based	on	these	discussions	
•  On	December	5,	no:fy	all	bidders	as	to	the	status	of	their	offers,	and	provide	

signature-ready	PPAs	to	selected	bidders	(this	step	and	the	following	ones	
may	slip	depending	on	the	revisions	to	the	PPAs)	

•  On	December	12,	receive	executed	signature	pages	from	the	selected	bidders	
•  On	December	15,	brief	the	Board	of	Directors	on	the	selected	projects	and	

request	approval	for	PCE	to	execute	those	contracts	
•  On	December	20,	execute	PPAs	

Next	Steps	



Regular	Agenda	
	

8.	Adopt	PCEA	Mission	(Ac7on)		



	
Peninsula	Clean	Energy	is	San	Mateo	County’s	
locally	controlled	electricity	provider.	We	are	

reducing	greenhouse	gas	emissions	and	offering	
customer	choice	at	compe::ve	rates.	



Regular	Agenda	
	

9.		Adopt	PCEA	Strategic	Goals		



1.	Design	a	diverse	power	porcolio	that	is	greenhouse	gas	
free.	

–  100%	GHG	free	by	2021	
–  sourced	by	100%	CA	RPS	eligible	renewable	energy	by	2022	
–  create	a	minimum	of	20	MWs	of	new	local	power	by	2025	

2.	Con:nually	strive	to	offer	ECOPlus	at	rates	that	are	at	
parity	or	lower	than	PG&E	rates.	
	
3.	S:mulate	development	of	new	renewable	energy	
projects	and	clean-tech	innova:on	in	San	Mateo	County	and	
California	through	PCE’s	procurement	ac:vi:es.	
	



4.	Demonstrate	quan:fiable	economic	benefits	to	
the	County/region	and	place	a	priority	on	local	
hiring	and	workforce	development	prac:ces.	
	
5.	Implement	programs	to	further	reduce	
greenhouse	gas	emissions	by	inves:ng	in	local	
clean	power	produc:on,	energy	efficiency,	and	
demand	response,	and	partnering	effec:vely	with	
local	business.	



6.	Maximize	and	maintain	customer	par:cipa:on	in	
PCE.	

–  Provide	a	superior	customer	experience	
– Develop	PCE	brand	awareness	and	loyalty	throughout	the	
County	

– Ac:vely	encourage	voluntary	par:cipa:on	in	its	ECO100	
renewable	energy	product	

– Ac:vely	encourage	par:cipa:on	in	other	programs	PCE	
develops	

– Achieve	recogni:on	from	the	EPA’s	Green	Power	
Partnership	for	Green	Power	

–  Communi:es	for	all	ci:es	with	municipal	accounts	enrolled	
in	ECO100	by	2018	



7.	Build	a	financially	sustainable	organiza:on.	
– Build	sufficient	reserves	in	a	rate	stabiliza:on	fund	
– Achieve	an	investment	grade	credit	ra:ng	by	2021	
	

8.	Foster	a	work	environment	that	espouses	
sustainable	business	prac:ces	and	cul:vates	a	
culture	of	innova:on,	diversity,	transparency,	
integrity,	and	commitment	to	the	organiza:on’s	
mission	and	the	communi:es	it	serves.	



Regular	Agenda	
	

10.	Adopt	PCEA	Policy	on	Ethical	Vendor	
Standards	(Ac7on)		



Peninsula	Clean	Energy	(PCE)	is	commiOed	to	
the	highest	standards	of	responsible	behavior	
and	integrity	in	all	of	its	business	rela:onships.	

PCE	will	consider	a	company’s	business	
prac:ces,	environmental	track	record,	and	

commitment	to	sustainability	in	its	procurement	
decisions.	



Regular	Agenda	
	

11.	Review	Financial	Statements	
(Discussion)		



Regular	Agenda	
	

12.	Board	Members’	Reports	
(Discussion)		



Regular	Agenda	
	

Adjourn	
	


